Service Brochure

SUSTAINABLE ADOPTION

A READINESS WORKSHOP FOR OFFICE 365 AND SHAREPOINT

A one-day interactive workshop to maximize the return on your SharePoint and Oﬃce 365 investment by driving user excitement,
facilitating lasting buy-in, and ensuring sustainable adoption.

KEY OBJECTIVES:
In this workshop you will gain best-practice adoption knowledge and tools, and be guided through the creation of a sustainable
adoption plan. This plan will be the foundation for ensuring that your users take advantage of SharePoint and Oﬃce 365’s full
capabilities.

KNOWLEDGE

CONFIDENCE

SKILLS

Identify and optimally align Oﬃce
365 and SharePoint capabilities with
your unique business needs.

Deﬁne mechanisms for training,
on-demand learning, technical
support, and peer motivation.

Develop a 12-month, phased
sustainable adoption program for
driving change and empowering users.

WHAT YOU GET:
A personized experience where our experts work with you to assess business needs and resources to create an adoption plan
that’s speciﬁc to your organization and can withstand long-term growth.
Pre-workshop survey and live discovery call to tailor content to your business needs
Full-day interactive workshop facilitated by an AvePoint sustainable adoption expert
Framework for ongoing training, on-demand learning, and technical assistance tailored to your organization
Gamiﬁcation techniques as well as tips for identifying and grooming champions to generate excitement and peer inﬂuence
Scalable support model to enable self-service support and community knowledge sharing
Post-workshop advisory document prescribing a 12-month, phased adoption program that facilitates change, empowers users,
and enables knowledge sharing within the organization

SUGGESTED ATTENDEES ROLES:
CIO
CTO
Corporate Communications

How to Buy

Human Resources
Trainer
IT Directors

Call (US): +1.201.793.1111
Email: Sales@AvePoint.com

Help Desk
Support Leads

For US Government Organizations:
AvePoint solutions can be purchased directly
from AvePoint or through the GSA website at
www.GSAadvantage.gov.
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